NORTH ENGLAND CONFERENCE 
CHURCH PLANTING & ADVENTIST MISSION DEPARTMENT

Stage 2: Application Guidelines to become an Organised Church Plant 

Proposed by Michael Simpson -Church Planting & Adventist Missions Dept. adopted from the SEC church growth department
 (equivalent to Companies status)
Before a “Recognised Church Plant” or “Church Group” (which started since September 2008) is given the status of an “Organised Church Plant”, it should:
1. Accept the authority and values of the Seventh-day Adventist church.

2. Consist of 20 or more baptised members, who have transferred their membership to the Conference Church to be a part of the new organised Church Plant.

3. Demonstrate that they are financially viable, with no need for regular support from the parent church or the NEC and should have its members with income, returning tithe, contributing to the church plant budget offering and signed up for the Gift Aid programme.
4. Have at least 
I. One trained and equipped leader/elder as a disciple maker, mentor and equipper of  

 
new leaders.
II. A trained treasurer

III. A trained church clerk

5. Demonstrate the principle of ‘every member is a minister’ by ensuring that all baptised members have a ministry or is involved in a ministry.
6. Have an intentional plan to plant another church; this must be embedded into the church plant DNA.
7. Have an ongoing meaningful link with the community in meeting some kind of felt need.

8. Have in place a Cycle of Evangelism and a clear discipleship path/process that a non-believer would go through to becoming a committed Seventh Day Adventist Christian so they can lead another to become a disciple.
9. Have a systematic territorial assignment to reach ever home in the catchment area. 

10. Have a system of regular evaluation regarding its mission goals and objectives.
11. Have at least 10-15% of the church attendance be non Adventist’s and at least three people from the local community taking Bible studies.

12. Have an ongoing training and mentoring programme for members and leaders.

13. Begin incorporating Church Growth principles like the eight quality characteristics of Natural Church Development, which are totally based on the Bible and the inspired works of Ellen G White.
14. Have in place a process for cultivating new ministries and groups to support approved projects and new church plants.
15. Begin to implement the concept of the Personal Ministry Council (this could be re-named).
16. Have the approval of the mother church or the North England Conference Church Planting and Adventist Mission Department to go through the application process to become an “Organised Church Plant”
17. Leaders should attend at least one complete Church Planting Leaders Training Programme.
NORTH ENGLAND CONFERENCE APPLICATION
Application Form to become an Organised Church Plant
1. Church Plant Address Details

Name of Church Plant: __________________________________________________
Address Where Services are held: 

Address1:_____________________________________________________________

Address2:_____________________________________________________________

Post Code: ___________________ Tel. No.__________________________________

Church Web Address: ___________________________________________________

Church e-mail Address: __________________________________________________

2. Church Planter/Group Leader Contact Details

Name: _______________________________________________________________
Address1:_____________________________________________________________

Address2:_____________________________________________________________

Post Code: ___________ Tel. No.________________ Mobile No. _________________

E-mail Address: _________________________________________________________

3. Church Clerk/Secretary

Name: _______________________________________________________________
Address1:_____________________________________________________________

Address2:_____________________________________________________________

Post Code: ___________ Tel. No.________________ Mobile No. _________________

E-mail Address: _________________________________________________________

4. Treasurer

Name: _______________________________________________________________
Address1:_____________________________________________________________

Address2:_____________________________________________________________

Post Code: ___________ Tel. No.________________ Mobile No. _________________

E-mail Address: _________________________________________________________
5. Service Times

Sabbath School: ______________ Family  Service:_________________ AYS:_________

Other: _________________________________________________________________

6. Church Plant/Group Membership Details

Number of baptised members transferred to NEC: ________________
       (Please provide names and addresses on separate sheet of paper for validation against list held at the NEC)
Number of members returning tithe to NEC: ______________________________
Total Annual Tithes & Offerings for previous Year:__________________________
(Please provide your accounts for previous year and budget for current year with this form)
How many people regularly attend the church Sabbath Services?
Members on NEC List: _____  Non SDAs:________ Number From Community:____
Number Taking Bible Studies____  Number of Non-SDAs Attending Small Group: _____
7. Church Plant Leadership Details

Number of Ordained Elders:__________ CRB Checked: Y/N  Return Faithful Tithe: Y/N
For each ordained elder, please put a Y against each course attended in the table below.
	Name of Elder/leader

	
	Small Groups

Life Development
	Church Planting  Training  
	SDA Church

Leadership
	Lay Preaching
	How To Conduct Bible Studies
	Natural Church Development
	Keeping The Church Family Safe
	Spiritual Gifts
	Impacting the local community

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Are the leaders and members of your Church Plant aware of and are familiar with the ‘Keeping our Church Family Safe’ policy? Yes/No ________
Are all those involved with children’s ministries like Sabbath School etc, CRB checked? Y/N
8. Church Plant Strategy Details

· Do you have a documented church development strategy: Yes/No ______
(If Yes, please send a copy. If No, please provide evidence of the strategic direction and purpose for stating a church in that area)
· Has your team put in place a Cycle of Evangelism? If yes please supply evidence

· Is planting another church part of your strategic plans in the future? : Y/N   Page ref :____
· Does your strategic plan describe a clear discipleship path/process? : Y/N   Page ref :____
· How regularly do you review/evaluate your mission goals and objectives (select appropriate)?  
· Monthly: 

· Quarterly:
   
· Half Yearly:


· Annually:
List training and mentoring programmes your church plant currently runs.

	Name of Program
	Frequency
	Target Audience
	Delivery Format

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


· What process do you have for starting and cultivating ministries to support the church strategic objectives?
· Does your church plant/group have a redemptive disciplinary procedure in place for members who go off and start groups or church plants without the approval of their local church board and the NEC? 
· Does your church have a coach for its Pastor or Church Planter? Yes (Y)/No (N)_______  
· If Yes (Y) please provide name of the coach:___________________________________
9. Church Insurance

Does your church plant have current public liability insurance for all the activities it undertakes? (please provide a copy of certificates if not taken through the NEC)

10. Parent Church/NEC Church Approval

Has your parent church approved your application to be an organised Church Plant? Yes/No
If yes, please supply date of board/church business meeting approval: __________________
11. Membership Details
Please complete the following form with the relevant information. You may photocopy additional sheets and attach accordingly where needed. 

	Church Post


	
	
	
	
	
	
	
	
	

	Name of Church
	
	
	
	
	
	
	
	
	

	Email 
	
	
	
	
	
	
	
	
	

	Address & Telephone
	
	
	
	
	
	
	
	
	

	Name
	
	
	
	
	
	
	
	
	

	Church Post

Church Post
	
	
	
	
	
	
	
	
	

	Name of Church
	
	
	
	
	
	
	
	
	

	Email 
	
	
	
	
	
	
	
	
	

	Address & Telephone
	
	
	
	
	
	
	
	
	

	Name
	
	
	
	
	
	
	
	
	


REF: CP/OCP1
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